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“Quiteȱfrankly,ȱyouȱareȱoneȱofȱtheȱmostȱexemplaryȱorganizationsȱ
inȱtheȱcounty,ȱinȱtermsȱofȱyourȱvisionȱandȱimpactȱandȱyourȱadȬ
ministrativeȱdiligence…..Theseȱareȱsignsȱtoȱusȱofȱaȱmature,ȱȱ
strategicȱorganization.”ȱ
ȱ

ȱ ȱ ȱ —ȱBarbaraȱHughes,ȱPresidentȱ&ȱCEOȱ
ȱ ȱ ȱ CommunityȱFoundationȱSonomaȱCountyȱ

3 Accomplishments Fiscal Year 2010-11 



COTSȱisȱaȱlifelineȱforȱalmostȱ2,000ȱchildrenȱ
andȱadultsȱinȱourȱcommunity.ȱWeȱliterallyȱ
saveȱlivesȱeveryȱday,ȱandȱweȱareȱdeeplyȱ
gratefulȱforȱyourȱsupportȱofȱourȱwork.ȱAsȬ
sistanceȱfromȱtheȱcitiesȱofȱPetalumaȱandȱ
RohnertȱPark,ȱasȱwellȱasȱfromȱSonomaȱ
Countyȱhasȱbeenȱinvaluableȱtoȱusȱandȱforȱ
thisȱweȱareȱgreatlyȱappreciative.ȱ
ȱ

Theȱpastȱyearȱ(2010Ȭ2011)ȱhasȱbeenȱextremelyȱchallengingȱforȱ
COTSȱandȱtheȱmoreȱthanȱ12,000ȱpeopleȱwhoȱlostȱtheirȱhomesȱinȱ
SonomaȱCounty.ȱHomelessnessȱinȱSonomaȱCountyȱincreasedȱbyȱ
40%ȱoverȱtheȱlastȱofficialȱcountȱconductedȱinȱ2009.ȱHundredsȱofȱ
allȱofȱfriendsȱandȱneighborsȱfellȱintoȱhomelessness.ȱManyȱofȱ
themȱhaveȱneverȱexperiencedȱhomelessnessȱorȱeverȱthoughtȱitȱ
couldȱhappenȱtoȱthem.ȱȱ
ȱ

Asȱaȱresult,ȱtheȱBoardȱofȱDirectorsȱandȱstaffȱatȱCOTSȱmadeȱtwoȱ
importantȱcommitments.ȱFirst,ȱdespiteȱtheȱeconomicȱchallengesȱ
andȱlossȱofȱkeyȱfunding,ȱweȱdecidedȱnotȱtoȱretreatȱfromȱourȱreȬ
sponsibilityȱtoȱdoȱourȱbestȱtoȱhelpȱallȱofȱtheseȱnewlyȱhomelessȱ
childrenȱandȱadults.ȱSecond,ȱweȱdecidedȱtoȱdoȱeverythingȱweȱ
canȱtoȱhelpȱallȱofȱourȱfriendsȱandȱneighborsȱlivingȱonȱtheȱedgeȱtoȱ
keepȱtheirȱhousing.ȱ
ȱ

We’reȱreallyȱproudȱofȱwhatȱwe’veȱaccomplishedȱwithȱyourȱsupȬ
port.ȱOurȱChiefȱOperatingȱOfficer,ȱMikeȱJohnson,ȱdescribesȱkeyȱ
attainmentsȱonȱpageȱfour.ȱȱ
ȱ

WeȱalsoȱdoȱaȱgreatȱjobȱofȱrunningȱCOTSȱlikeȱaȱsuccessfulȱbusiȬ
ness,ȱwithȱclearȱgoalsȱandȱrigorousȱmanagementȱoversight.ȱWeȱ
haveȱstrictȱfinancialȱcontrolsȱinȱplace,ȱandȱI’mȱhappyȱtoȱtellȱyouȱ
thatȱonceȱagainȱweȱpassedȱourȱoutsideȱauditȱwithȱflyingȱcolors.ȱ
OurȱBoardȱPresidentȱSaraȱMaloneȱspeaksȱtoȱthisȱandȱmoreȱonȱ
pageȱfive.ȱ
ȱ

Inȱclosing,ȱIȱamȱdeeplyȱhonoredȱthatȱsoȱmanyȱinȱourȱcommunityȱ
haveȱjoinedȱwithȱCOTSȱtoȱhelpȱtheȱmostȱneedyȱchildrenȱandȱourȱ
adults,ȱandȱthatȱyouȱprovideȱyourȱtime,ȱtalentȱandȱtreasureȱinȱ
serviceȱofȱourȱmission.ȱ
ȱ
Withȱgratitude,ȱ
�
�
�

AȱMessageȱfromȱJohnȱRecordsȱ
ȱExecutiveȱDirectorȱ
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Jowieȱ&ȱMariaȱlostȱtheirȱhomeȱ
andȱstruggledȱtoȱgetȱahead.ȱ
Jowieȱnowȱworksȱfullȱtime,ȱȱ
MariaȱpursuesȱherȱGED,ȱandȱ

theȱfamilyȱisȱnowȱpermanentlyȱ
housed. 

WithȱYourȱSupportȱWeȱHelpedȱPeopleȱinȱCrisisȱtoȱStabilize….ȱ
ȱ
Ȣȱ1,905ȱindividuals,ȱincludingȱ151ȱchildren,ȱwereȱshelteredȱȱ
Ȣȱ335ȱbedsȱwereȱprovidedȱeachȱnightȱȱ
Ȣȱ127,113ȱnutritiousȱmealsȱwereȱservedȱȱ
Ȣȱ800,000ȱpoundsȱofȱfoodȱwasȱdistributedȱtoȱhungryȱfamilies,ȱȱ
ȱȱȱȱindividualsȱandȱseniorsȱ
ȱ
ȱ
WithȱYourȱSupportȱWeȱHelpedȱRebuildȱShatteredȱLives….ȱ
ȱ
Ȣȱ73%ȱofȱemergencyȱshelterȱadultsȱremainedȱdrugȱandȱalcoholȱ
freeȱforȱtheȱdurationȱofȱtheirȱstayȱ

Ȣȱ72%ȱofȱemergencyȱshelterȱadultsȱcompletedȱaȱfinancialȱliteracyȱȱȱȱȱȱȱȱȱ
courseȱ
Ȣȱȱ91%ȱofȱparentsȱattendedȱKidsȱFirstȱcourseȱandȱimprovedȱȱ
ȱȱȱȱparentingȱskillsȱ
Ȣȱ10,396ȱserviceȱhoursȱcontributedȱtoȱtheȱcommunityȱbyȱshelterȱ
residentsȱȱ

ȱ
ȱ
WithȱYourȱSupportȱWeȱHelpedȱPeopleȱFindȱIncomeȱ
ȱandȱHousing….ȱ
ȱ
Ȣȱȱ81%ȱofȱsingleȱadultsȱinȱtransitionalȱhousingȱmovedȱtoȱpermaȬ
nentȱhousingȱatȱexitȱ

Ȣȱ96%ȱofȱsingleȱadultsȱinȱtransitionalȱhousingȱobtainedȱandȱreȬ
tainedȱincomeȱ

Ȣȱ80%ȱofȱfamiliesȱmovedȱintoȱpermanentȱhousingȱ

ACCOMPLISHMENTSȱLASTȱYEARȱ
ȱ ȱ ȱ ȱ ȱ ȱȱȱȱȱFiscalȱ2010Ȭ11ȱ



ProgramȱHighlights—Fiscalȱ2010Ȭ11ȱ
ȱȱȱȱȱ

ȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȯȱMikeȱJohnson,ȱCOOȱ

ThoughȱCOTSȱfacedȱmanyȱchallengesȱthisȱpastȱyearȱincludingȱtheȱpoorȱeconomy,ȱanȱ
explosionȱofȱhomelessnessȱinȱSonomaȱCountyȱandȱkeyȱfundingȱreductions,ȱIȱamȱveryȱ
proudȱofȱhowȱweȱhaveȱmetȱtheseȱchallenges.ȱWithȱrockȬsolidȱsupportȱandȱdedicationȱ
fromȱourȱwonderfulȱcommunity,ȱtheȱhardȱworkȱandȱcommitmentȱofȱourȱBoard,ȱstaff,ȱ
andȱvolunteers,ȱweȱattainedȱremarkableȱresultsȱthisȱpastȱyear:ȱ
ȱ

x� Almostȱ2,000ȱchildrenȱandȱadultsȱwereȱassistedȱwithȱfood,ȱshelter,ȱhousingȱandȱ
transformativeȱprogramsȱ

x� Everyȱnightȱ335ȱchildrenȱandȱadultsȱsleptȱinȱwarm,ȱsafeȱbedsȱ
x� Moreȱthanȱ127,000ȱmealsȱwereȱprovidedȱtoȱhungryȱchildren,ȱadultsȱandȱseniorsȱinȱ

ourȱcommunityȱ
x� 800,000ȱpoundsȱofȱfoodȱwasȱdistributedȱtoȱhungryȱfamilies,ȱindividualsȱandȱseniorsȱ

inȱourȱcommunityȱ
ȱ

Inȱeveryȱprogramȱweȱworkedȱconstantlyȱtoȱaccomplishȱmoreȱwithȱless.ȱWeȱleveragedȱ
everyȱpossibleȱresourceȱatȱourȱdisposal.ȱWeȱemployedȱcostȬeffective,ȱevidenceȬbasedȱ
practicesȱtoȱhelpȱfolksȱrebuildȱtheirȱshatteredȱlivesȱandȱgetȱbackȱunderȱroofsȱofȱtheirȱ
own.ȱ
ȱ

Iȱamȱparticularlyȱproudȱofȱourȱaccomplishmentsȱinȱtheȱhousingȱarea.ȱMoreȱthanȱ80%ȱofȱ
ourȱtransitionalȱhousingȱparticipants,ȱincludingȱoverȱ150ȱchildren,ȱgraduatedȱintoȱ
housingȱofȱtheirȱown.ȱAtȱtheȱMaryȱIsaakȱCenterȱemergencyȱshelterȱmoreȱthanȱ50%ȱofȱ
adultsȱgraduatedȱtoȱstableȱhousingȱ–ȱanȱastonishingȱaccomplishmentȱthatȱisȱ400%ȱ
greaterȱthanȱtheȱnationalȱaverageȱplacementȱrate!ȱ
ȱ

Finally,ȱweȱassistedȱoverȱ150ȱfamiliesȱandȱindividualsȱtoȱstayȱinȱtheirȱhomesȱandȱnotȱ
joinȱtheȱthousandsȱofȱpeopleȱstrugglingȱinȱhomelessnessȱinȱSonomaȱCounty.ȱHadȱallȱofȱ
theseȱfamiliesȱfallenȱintoȱhomelessnessȱweȱwouldȱhaveȱhadȱtoȱspendȱ800%ȱmoreȱtoȱgetȱ
themȱbackȱunderȱaȱroofȱofȱtheirȱown!ȱ
ȱ
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ȱ
Sarinaȱ madeȱ theȱ choiceȱ toȱ
comeȱ toȱ COTSȱ toȱ workȱ lifeȱ
outȱ onȱ herȱ own.ȱ Nowȱ sheȇsȱ
workingȱinȱaȱretailȱstore,ȱtakȬ
ingȱ careȱ ofȱ herȱ child,ȱ andȱ
growingȱstrongerȱeachȱday.ȱ

FINANCIALȱREPORTȱ

ȱ
ȱ ȱ
DearȱFriendȱofȱCOTS,ȱ
ȱ
Theȱ2010ȱfiscalȱyearȱwasȱhardȱforȱalmostȱeveryȬ
body,ȱincludingȱCOTS.ȱOurȱfederal,ȱstateȱandȱlocalȱ
budgetsȱcontinueȱtoȱseeȱdeepȱdeficitsȱwithȱlittleȱ
revenueȱimprovementȱinȱsight.ȱȱIȱamȱproudȱtoȱsayȱthatȱCOTSȱfinȬ
ishedȱtheȱyearȱinȱsoundȱfinancialȱshape,ȱdueȱtoȱcarefulȱmanagement,ȱ
strongȱcostȱcontrolsȱandȱaȱcontinuedȱfocusȱonȱourȱcoreȱmission.ȱ
ȱ

Weȱhaveȱpurposefullyȱmadeȱtheȱdecisionȱnotȱtoȱcutȱourȱprogramsȱinȱ
thisȱdismalȱenvironment:ȱwithȱtheȱshrinkingȱpublicȱsafetyȱnet,ȱCOTSȱ
isȱevenȱmoreȱvitalȱtoȱtheȱhealthȱandȱwellȱbeingȱofȱourȱcommunity.ȱȱ
WithoutȱtheȱhelpȱthatȱCOTSȱcanȱprovideȱtoȱourȱhomelessȱandȱhungryȱ
childrenȱandȱadults,ȱtheyȱhaveȱnowhereȱtoȱturn.ȱȱȱAndȱweȱareȱnotȱȱ
losingȱsightȱofȱourȱlongerȬtermȱgoalȱofȱbreakingȱtheȱcycleȱofȱhomeȬ
lessnessȱandȱhelpingȱpeopleȱtransformȱtheirȱlives.ȱ
ȱ

Inȱtheȱfaceȱofȱsuchȱaȱdrearyȱoutlook,ȱhowȱdoȱweȱfindȱourselvesȱableȱ
toȱbeȱoptimisticȱaboutȱtheȱfutureȱofȱCOTS?ȱȱBecauseȱofȱtheȱunwaverȬ
ingȱ–ȱandȱincreasingȱ–ȱsupportȱofȱtheȱmanyȱindividualsȱandȱȱ
communityȱorganizationsȱthatȱareȱpartȱofȱtheȱCOTSȱextendedȱfamily.ȱȱ
FromȱfirstȬtimeȱdonorsȱwhoȱhaveȱpledgedȱmodestȱmonthlyȱrecurringȱ
contributions,ȱtoȱlongȬtimeȱsupportersȱwhoȱhaveȱincreasedȱtheirȱ
commitments;ȱfromȱlocalȱorganizationsȱwhoȱhaveȱhelpedȱwithȱgiftsȱ
ofȱmoney,ȱsuppliesȱandȱtalentȱtoȱcongregationsȱwhoȱtrulyȱpracticeȱ
whatȱtheyȱpreachȱwhenȱitȱcomesȱtoȱtheȱleastȱfortunateȱamongstȱusȱ–ȱ
allȱhaveȱkeptȱCOTSȱaliveȱandȱmaintainedȱourȱabilityȱtoȱserveȱthoseȱinȱ
need.ȱ
ȱ

Theȱenvironmentȱmayȱstillȱgetȱtougherȱbeforeȱitȱgetsȱbetter,ȱandȱifȱ
you’dȱlikeȱspecificȱinformationȱaboutȱourȱplansȱandȱtheȱchallengesȱ
weȱface,ȱpleaseȱfeelȱfreeȱtoȱcallȱorȱemailȱourȱExecutiveȱDirector,ȱJohnȱ
Records,ȱatȱ(707)ȱ408Ȭ2527ȱorȱjohn@cots@homeless.org.ȱ
ȱ

Thankȱyouȱforȱyourȱsupport,ȱ
ȱ
ȱ
ȱ
ȱ

SaraȱMalone,ȱBoardȱPresidentȱ
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STATEMENTȱOFȱOPERATIONSȱ
YearȱEndingȱJuneȱ30,ȱ2010ȱ
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Revenue 2010-2011

Private   
Donations

42%

   Other
1%Client Rents

8%

Public Grants
49%

Expenses 2010-2011

Families
40%

Food
6%

Fundraising
11%

Admin
11%

Singles
32%



COTSȱLEADERSHIPȱ

BoardȱofȱDirectorsȱ
ȱ
SaraȱMaloneȱ
President/Chairȱ
Owner,ȱCircleȱOakȱRanch�ȱ
ȱ
ViceȱPresidentȱ
ChrisȱRanneyȱ
RanneyȱCapitalȱManagementȱ
ȱ
ChuckȱSeebockȱ
Treasurerȱ
RetiredȱCOO,ȱȱNextȱLevelȱCommunicationsȱ
ȱ
JudyȱTuhtanȱ
Secretaryȱȱ
RetiredȱManager,ȱWinegrapeȱCommissionȱ
ȱ
BrianȱDixonȱ
BoardȱMemberȱ
SeniorȱReverseȱMortgagesȱ

PatȱGrinnellȱ
BoardȱMemberȱ
FamilyȱNurseȱPractitionerȱȱȱ
ȱ
RayȱNollȱ
BoardȱMemberȱ
RetiredȱProfessor,ȱUSFȱ
ȱ
BobȱBillingsȱ
BoardȱMemberȱ
RetiredȱPilotȱ
ȱ
DevȱGoetschiusȱ
BoardȱMemberȱ
Exec.ȱDirector,ȱHousingȱLandȱTrust,ȱSo.ȱCo.ȱ
ȱ
AndreaȱPfeifferȱ
BoardȱMemberȱ
Owner,ȱChocolateȱHorseȱFarmȱ
ȱ

SeniorȱManagementȱȱ
ȱ
JohnȱRecordsȱ
ExecutiveȱDirectorȱ
ȱ
MikeȱJohnsonȱ
ChiefȱOperationsȱOfficerȱ
ȱ
MarilynȱStuartȱ
Controllerȱ
ȱ
MonicaȱSavonȱ
DirectorȱProgramsȱ
ȱ
DeborahȱBreitbachȱ
DirectorȱIndividualȱGivingȱ
ȱ
MaryȱEllenȱKingȱ
DirectorȱGrantsȱ&ȱCommunicationsȱȱ
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FACILITIESȱ
MaryȱIsaakȱCenterȱȬȱ100ȱbeds,ȱemergencyȱshelterȱforȱsingleȱadultsȱȱ
(500ȱadultsȱserved/year)ȱ
CenterȱforȱHomelessȱChildrenȱandȱtheirȱFamiliesȱȬȱ35ȱbeds,ȱ2ȬyearȱtranȬ
sitionalȱhousingȱȱȱȱȱȱprogramȱforȱfamiliesȱ(19ȱfamiliesȱserved/year)ȱ
SharedȱTransitionalȱHousesȱȬȱFamiliesȬȱ60ȱbeds,ȱ2Ȭyearȱsharedȱhousingȱȱ
(26ȱfamiliesȱserved/year)ȱ
SharedȱTransitionalȱHousesȱȬȱSingleȱAdultsȱȬȱ30ȱbeds,ȱ2Ȭyearȱsharedȱ
housingȱȱ
(50ȱadultsȱserved/year)ȱȱ
IntentionȱHousesȱȬȱ12ȱbeds,ȱ3ȱapartments,ȱ2Ȭyearȱtransitionalȱhousingȱ
forȱfamiliesȱȱ
(4ȱfamiliesȱserved/year)ȱ
IntegrityȱHousesȱȬȱ22ȱbeds,ȱ5ȱhouses,ȱpermanentȱsupportiveȱhousingȱforȱ
adultsȱonlyȱȱ
(25ȱadultsȱserved/year)ȱ
VidaȱNuevaȱȬ75ȱbedsȱpermanentȱsupportiveȱhousingȱapartmentȱcomȬ
plexȱforȱfamiliesȱwithȱaȱdisabledȱheadȱofȱhouseholdȱatȱriskȱofȱhomelessȬ
nessȱ
Veterans’ȱApartmentsȱȬȱ9ȱbeds,ȱ4ȱunitsȱforȱchronicallyȱhomelessȱvetsȱ
ȱ

PROGRAMSȱ
RentȱRightȱȬȱcomprehensiveȱcourseȱinȱbudgeting,ȱcreditȱrepairȱandȱ
housingȱsearchȱȱ
(90ȱpeopleȱserved/year)ȱ
WorkȱRightȱȬȱeducationȱneedsȱassessment,ȱinternȱprogram,ȱandȱjobȱ
searchȱassistanceȱȱ
(50ȱpeopleȱserved/year)ȱ
PetalumaȱKitchenȱȬȱfreeȱdailyȱmealsȱforȱadults,ȱfamiliesȱandȱchildrenȱȱ
(127,000ȱmeals/year)ȱ
FoodȱBoxȱProgramȱȬȱweeklyȱgroceryȱboxesȱdeliveredȱtoȱseniors,ȱfamiliesȱ
andȱindividualsȱ(800,000ȱlbsȱfoodȱdelivered/year)ȱ
KidsȱFirstȱȬȬcomprehensiveȱparentingȱeducationȱandȱmentoringȱfocusedȱ
onȱchildȱdevelopmentȱandȱstrengtheningȱfamiliesȱȱ
(30ȱfamiliesȱserved/year)ȱ
TheȱFamilyȱConnectionȱȬȱtrainedȱvolunteerȱmentorsȱassistȱfamiliesȱforȱ
oneȱyearȱasȱtheyȱtransitionȱoutȱofȱhomelessnessȱ(20ȱfamiliesȱserved/year)ȱ
HeadsȱAboveȱWater—ȱHomelessȱpreventionȱassistanceȱȱ
(75ȱpeopleȱserved/year.ȱ
HomeȱShare—ȱFacilitateȱhousingȱmatchȱ(40ȱpeopleȱserved/year)ȱ



�

P.ȱO.ȱBoxȱ2744ȱ
Petaluma,ȱCAȱ94953ȱ
Tel:ȱ707Ȭ765Ȭ6530ȱ
Fax:ȱ707Ȭ765Ȭ9043ȱ
info@cotsȬhomeless.orgȱ
www.cotsȬhomeless.orgȱ
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ȱ ȱ ȱȱȱȱȱȱȱȱȱȬȱTammyȱȱ
ȱ

ȱ
“Overȱtheȱpastȱ10ȱyearsȱorȱso,ȱIȱhaveȱlookedȱcloselyȱatȱCOTSȱandȱIȱamȱveryȱ
pleasedȱatȱwhatȱIȱsee!ȱ
ȱ
COTSȱisȱaȱstrong,ȱwellȬmanagedȱandȱwidelyȱrespectedȱorganization.ȱItȱisȱ
managedȱandȱstaffedȱbyȱmenȱandȱwomenȱofȱintegrity,ȱcommitment,ȱandȱcomȬ
passionȱȬȱpeopleȱwhoȱareȱincrediblyȱgoodȱstewardsȱforȱtheȱcharitableȱdollarsȱ
withȱwhichȱweȱhaveȱentrustedȱthem.ȱWeȱareȱthankfulȱforȱpeopleȱlikeȱthem,ȱ
andȱpeopleȱlikeȱyouȱwhoȱmakeȱthisȱcommunityȱwhatȱitȱis.”ȱ
�

� � � —ȱRonȱMalone,ȱPetaluma,ȱCAȱ
�
�
�
RonȱMaloneȱisȱaȱnationallyȱknownȱlawyerȱspecializingȱinȱtrustȱandȱestateȱlaw,ȱȱ
particularlyȱ inȱ theȱ areaȱ ofȱdonorȱ intent.ȱHeȱ isȱproudȱ toȱbeȱ aȱmemberȱ ofȱ theȱCOTSȱ
MiraclesȱGivingȱCircleȱasȱbothȱanȱindividualȱwithȱhisȱwifeȱSara,ȱandȱasȱtheȱȱ
presidentȱofȱaȱfoundation.ȱ


